Additional Notes
Background: the Karuna Center and the Walker Foundation helped launch PCI in 2011
In 2011 the Karuna Center helped the Pricing Carbon Initiative (PCI) establish itself as a network representing national environmental, social justice, and business organizations as well as other interested parties seeking mutual understanding and consensus on the need to price carbon emissions to address global warming. At the time, there were significant disagreements involving cap-and-trade, carbon taxes, and other policy options. Working with a steering committee of environmental leaders, we helped conceive, structure, organize, and facilitate a three-day summit, in July 2011 in Garrison, New York, for fifty leaders representing these groups. The summit, supported in part by a grant from the Walker Foundation, helped PCI develop a sense of its purpose and value-added to the climate movement, as a cross-cutting platform where ideologically diverse groups could find common ground. After distilling the results of the retreat and much consultation with its participants, PCI (then know as the “Price Carbon Campaign”) began hosting regularly scheduled meetings the following January.
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Personal reflections from retreat participants 

On Sunday evening, we asked participants to share why they had chosen to come. Their comments were telling:

· Our project may seem quixotic and frustrating and people say carbon taxes are impossible. But if we don’t price carbon (pollution), we’re not serious about tackling climate change. The policy is self-evident to economists. To continue, we need each others’ support and sustenance. This is a supportive group.  We can muddle through together. 

· I sense our time is coming. I see movement from international pressure and negotiation, state level action, the NYC rally, etc.   

· PCI helps me climb the steep learning curve combining economics, legislation and science. The PCI “cabal” perspective fills a needed gap… The personal connections are a treat.  

· This retreat is an opportunity to focus on assessing this political moment strategically. 

· We hold diametrically-opposed political views here. I applaud this effort to help us agree on carbon pricing as we explore different ways to reduce carbon emissions. With more states on that path, we’re building hope.

· It’s inspiring to be here. 

· We can’t fight each other. Some were angry about cap & trade (with offsets) in Waxman/Markey. Now we’re talking with each other. 

· There’s a healthy aspect to the current completion between states over their climate policies.
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Themes that resonated at the retreat
As with all PCI reports on confidential meetings, we do not disclose the identity of participants. We will, however, mention two very public leaders from the progressive and conservative factions of the climate movement who greeted us via Skype and articulated two themes that would resonate throughout the retreat: a) it might be a stretch to feel optimistic, but we can nurture hope; and b) an ongoing dialogue with the center-right is both possible and crucial: 
Bill McKibben, co-founder of 350.org, complimented the group for their focus on pricing carbon and keeping in mind that “if anyone owns the sky, it’s us” – not the fossil fuel industry. Fresh from spearheading the Peoples Climate March, he emphasized that notwithstanding ever-more daunting news about climate disruption the, March showed us that we can and must remain hopeful. A number of retreat participants described the March as watershed experience – a source of positive energy that helped imbue the retreat with a sense of purpose. 

Bob Inglis, a former Republican Member of Congress who in 2008 introduced a carbon tax bill, spoke about his current crusade for center-right support for bipartisan climate legislation. He praised the participants for pursuing the ever-expanding dialogue on climate change and reminded them that in general “politicians do not lead… they follow.” His emphasis on why pricing negative externalities should appeal to conservatives was a message that resonated in the discussions that ensued.
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PCI’s Achievements and Lessons Learned 
Participants repeatedly reaffirmed the value they experienced with PCI’s ongoing dialogues. Here are some of their comments at the end of the retreat: 

· Adhering to confidentiality has created a safe space for candid exchange. 
· The wealth of experience among participants, the willingness to share information and knowledge, the varying perspectives, the openness towards integrating new stakeholders, and the personal connections that are fostered are all appreciated features. 
· The panels with policy experts and political strategists are engaging and useful. 
· The multi-partisanship approach provides unique opportunities for constructive crosspollination between seemingly divergent ideas, approaches, and political orientations.  
· As we have learned to compare notes and check signals, we find ways better assist each other in DC and elsewhere, and avoid getting each other’s way. 
· We need to better tailor messaging for different constituencies, with the understanding that progressives and conservatives, the business sector and the environmental justice movement are all best reached through different means. 
· It’s increasingly evident that we need to learn how to sell climate change to the general public in a way that moves them deeply enough to spur action. What story/medium will capture their attention? 
· PCI performs a unique, valued and important role in building consensus and a network of disparate interests, which all have a stake in addressing what is arguably the defining issue of our time.


*
*
*
*

Changes in the Grant’s Purpose
The Karuna Center originally partnered with PCI to advise, design and assist in implementing community dialogues planned for November 2014 in targeted areas around the country. The dialogues were conceived as a new initiative to engage the public on the potential of positively impacting climate change by pricing carbon. The goal was to begin a national discussion on pricing carbon emissions that could build to a level where it could not be ignored by opinion leaders, mainstream media, policy makers, and a wide spectrum of citizens. 
However, as the year progressed and the planning process unfolded, the Karuna Center and PCI decided it was best to hold off on public outreach and to instead build more strategically on what PCI was already doing with some success with its networking and dialogues among those already interested in pricing carbon but coming from different perspectives and with diverse goals. While public outreach seemed very important, it might be more effectively done with a clearer sense of strategic purpose. The Walker Foundation agreed to adjust the purpose of its grant for a retreat for PCI’s most active members to help clarify PCI’s core mission, value-added in the climate movement, and most effective strategy moving forward, both among activists and in reaching the broader public.

The November community events did proceed on a modified scale, as a trial balloon for such activities at a future time.  A summary of those 25 events around the country can be found here in a Storify format: https://storify.com/pricingcarbon/price-pollution-cut-carbon
