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PERC Workshop
MARKET APPROACHES TO CORAL REEF RESTORATION:
INVESTIGATING THE VIABILITY

An Overview

Though often thought of as a driver of environmental degradation, markets are proving to
be useful tools for improving environmental quality and conserving natural resources.
From salmon spawning habitat in Washington to water quality trading in Kansas,
examples abound of conservation producers and consumers striking mutually beneficial
deals to enhance environmental assets.

Florida’s coral reefs are another environmental asset that might benefit from this market-
based conservation approach. These reefs support a wide array of ecological and
economic values, yet their health has declined dramatically in recent decades. Restoration
of these ecosystems has proven scientifically possible, but the long-term success of these
efforts depends on the availability and security of sufficient funding.

This workshop, hosted by the Property and Environment Research Center (PERC), in
partnership with Georgia Aquarium, will investigate the feasability of a program that
links the producers and consumers of reef restoration. The primary objective for this
workshop is to stimulate a lively and productive dialogue among local stakeholders,
conservationists, and the business community. Such a dialogue would be a critical first
step in evaluating whether and how markets could advance coral reef restoration.
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PERC Workshop
MARKET APPROACHES TO CORAL REEF RESTORATION:
INVESTIGATING THE VIABILITY

Agenda

WEDNESDAY, FEBRUARY 8

 4:00 p.m. Arrival
Hilton Key Largo Resort
97000 Overseas Highway
305.852.5553

 7:00 – 8:30 p.m. Welcome Reception
Hilton Key Largo Resort, Sunsets Terrace
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THURSDAY, FEBRUARY 9

All sessions to take place in the Coral Room of the hotel.

 8:15 a.m. Coffee Service available in the meeting room foyer.

 8:45 – 9:00 a.m. Opening Remarks and Introductions
Reed Watson, PERC
Brett Howell, Georgia Aquarium

 9:00 – 10:15 a.m. Session I: Deterioration and Restoration of Florida’s Coral Reefs
Ken Nedimyer, Coral Restoration Foundation

10:15 a.m. Break

10:30 – 11:45 a.m. Session II: Markets for Marine Resources
Tundi Agardy, Forest Trends, Marine Ecosystem Services Program

12:00 p.m. Lunch, Treetops Terrace

 1:00 – 2:15 p.m. Session III: Stakeholder Identification and Engagement
Brett Howell, Georgia Aquarium

 2:15 p.m. Break

 2:30 – 3:45 p.m. Session IV: Resource and Region-Specific Considerations
Sean Morton, Florida Keys National Marine Sanctuary

 6:30 p.m. Dinner, Treetops Terrace
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FRIDAY, FEBRUARY 10

All sessions to take place in the Coral Room of the hotel.

 8:15 a.m. Coffee Service available in the meeting room foyer

 8:45 – 10:00 a.m. Session V: Raising Funds and Lowering Transaction Costs
John Campagna, Restore Capital

10:00 a.m. Break

10:15 – 11:30 a.m. Session VI: Assessing Feasibility

11:30 – 11:45 a.m. Closing Remarks

11:45 a.m. Workshop Conclusion and Departure
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PARTICIPANT CONTACT INFORMATION

Tundi Agardy
Sound Seas
26 Van Nuys Road
Colrain MA 01340
240.505.9105
tundiagardy@earthlink.net

Lad Akins
Reef Environmental Education Foundation
98300 Overseas Hwy 
P.O. Box 246
Key Largo FL 33037
305.852.0030
lad@reef.org

Andrew Baker
University of Miami
MBF/RSMAS
4600 Rickenbacker Causeway
Miami FL 33149
305.421.4642
abaker@rsmas.miami.edu

Larry Band
Private Consultant
156 West 56th Street Ste 1100
New York NY 10019
917.860.8118
lawrence.band@gmail.com

Chris Bergh
The Nature Conservancy
PO Box 420237
Summerland Key FL 33042
305.745.8402
cbergh@tnc.org

John Campagna
Restore Capital
2002 Clipper Park Rd 4th Fl
Baltimore MD 21211
410.878.7084
johnc@restorecapital.com

Jane E. Disney
MDI Biological Laboratory
PO Box 35
Salisbury Cove ME 04672
207.288.9880 Ext. 423
jdisney@mdibl.org

Alistair Dove
Georgia Aquarium
225 Baker Street NW
Atlanta GA 30313
404.581.4364
adove@georgiaaquarium.org

Kevin Gaines
Coral Restoration Foundation
112 Garden Street
Tavernier FL 33070 
772.979.0756
Kevin@coralrestoration.org

Mark Hay
Georgia Institute of Technology
School of Biology
310 Ferst Drive
Atlanta GA 30332-0230
404.894.8429
mark.hay@biology.gatech.edu

John Hunt
Florida Fish and Wildlife Conservation
Commission
2796 Overseas Hwy Ste 119
Marathon FL 33050
305.289.2330
john.hunt@myfwc.com
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PARTICIPANT CONTACT INFORMATION (continued)

Jake Kritzer
Environmental Defense Fund
18 Tremont Street Ste 850
Boston MA 02108
617.406.1817
jkritzer@edf.org

Steve Leopold
Islamorada Charter Boat Fishing
272 South Coconut Palm Blvd
Tavernier FL 33070
305.393.9955
leofish4@aol.com

Rob Mitchell
Key’s Association of Diving Operators
99696 Overseas Hwy #1
Key Largo FL 33037
305.451.1177
captainrob@keysdiver.com

Sean Morton
NOAA/Florida Keys National Marine Sanctuary
33 East Quay Road
Key West FL 33040
305.809.4700
sean.morton@noaa.gov

Ken Nedimyer
The Coral Restoration Foundatoin Inc.
PO Box 712
Tavernier FL 33070
305.942.3250
coralrestoration@bellsouth.net

John Ogden
University of South Florida
190 18th Avenue North
St. Petersburg FL 33704
727.894.5940
jogden@marine.usf.edu

James “Jamie” Sweeting
Royal Caribbean Cruise Ltd
1080 Caribbean Way
Miami FL 33132-2096
305.539.6526
jsweeting@rccl.com

Tom Timmerman
Florida Keys Dive Center
90451 Old Highway
Tavernier FL 33070
305.852.4599
tomt@mykeysdiving.com

Barrett Walker
Alex C. Walker Foundation
1729 Coventry Place
Decatur GA 30030
404.378.2752
barrettwalker@mac.com

Philip Walker
Private Consultant
1966 Swallow Run West
Orange Park FL 32073
904.254.9105
walkerps1963@yahoo.com

CO-DIRECTOR

Reed Watson
PERC
2048 Analysis Drive Ste A
Bozeman MT 59718
406.587.9591
reed@perc.org

CO-DIRECTOR

Brett Howell
Georgia Aquarium
225 Baker Street NW
Atlanta GA 30313
310.944.0757
bhowell@georgiaaquarium.org
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ABOUT PERC

PERC is the nation’s oldest and largest organization dedicated to improving environmental quality through
property rights and markets. Established in 1980, PERC pioneered the approach known as  “free market
environmentalism” (FME). This approached is based on the tenet that private property rights encourage
stewardship of resources. When political solutions are called for, PERC provides market-based approaches rather
than regulatory sticks.

Over the past three decades, PERC has grown into an institution providing a complete package for free market
environmentalism by combining research, outreach, and applied programs. Hence, we are increasingly known as
PERC University. At “PERC U,” research generates ideas and evidence of how markets and property rights
improve environmental quality. Outreach takes research to opinion leaders and policy makers who can formulate
positive changes incorporating free market environmentalism. Applied programs help conservationists and
resource managers create value for their environmental assets. 

These three components are bound together by the expertise of the PERC staff and the scholars, journalists, policy
makers, and environmental entrepreneurs who converge at PERC University. This combination offers a powerful
force for improving environmental quality while expanding human freedom.

PERC PROGRAMS

RESEARCH
Julian Simon Fellowships: The Julian Simon Fellowship is one of the nation’s most prestigious opportunities for
scholars to develop policy-oriented research on natural resource and environmental conservation. The
in-residence fellowship is intended to continue the legacy of the late Julian Simon, whose research led to a
massive re-evaluation by scholars and policy makers of their views on the interplay between population, natural
resources, and the environment.

Lone Mountain Fellowships: Lone Mountain Fellowships offer a unique opportunity for scholars, journalists,
policy makers, and environmentalists to advance our understanding of the role of markets and property rights in
protecting and enhancing environmental resources. Lone Mountain Fellows are in residence at PERC for periods
ranging from a week to a year, depending on the nature of their projects.

Graduate Fellowships: Graduate students and law students spend three months at PERC researching issues
related to natural resources and the environment.

OUTREACH
Media Fellows: Media Fellowships are open to journalists interested in learning more about markets and
environmental issues. Media Fellows spend a minimum of a week in Bozeman, Montana, where they visit with
PERC researchers and explore topics of interest.

Colloquium for Undergraduate and Graduate Students: A week-long seminar on free market environmentalism
for college students, offering the chance to look at other approaches to environmental issues.

APPLIED PROGRAMS
Enviropreneur Institute: A two-week educational experience in Bozeman, Montana, for environmental
entrepreneurs who want to have a better understanding of how business and economic principles can be applied to
environmental problems. The curriculum equips conservation leaders with the necessary tools of contracts,
communication, property, and economic analysis to become more effective environmental stewards.

Enviropreneur-in-Residence: An opportunity to spend up to three months at PERC developing an idea or
business plan that implements a market-based solution to an environmental problem.
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PERC PERSONNEL

EXECUTIVE DIRECTOR

Terry L. Anderson

DEPUTY DIRECTOR OF FINANCE & 

PROGRAM MANAGEMENT

Monica L. Guenther

DIRECTOR OF OUTREACH

Laura E. Huggins

DIRECTOR OF RESEARCH
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Reed Watson
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KayCee Pulasky

CONFERENCE COORDINATORS
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Renee Storm
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Brennan Jorgensen
Genevieve Kulaski
Sharie Rucker

SENIOR FELLOWS

Jonathan Adler
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David D. Haddock

P. J. Hill
Donald R. Leal

Gary D. Libecap
Robert E. McCormick

Roger E. Meiners
Andrew P. Morriss

Jane S. Shaw
Randy T. Simmons

Richard L. Stroup
Walter N. Thurman

Bruce Yandle

 SENIOR RESEARCH FELLOWS
H. Spencer Banzhaf

Dominic P. Parker
Kurt E. Schnier
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Holly L. Fretwell
Laura E. Huggins

Brandon Scarborough
Reed Watson

PUBLIC AFFAIRS FELLOW
Shawn Regan
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